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One system to validate, plan, and
execute — replacing the fragmented
tools that let 90% of startups fail.
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The System Is Broken, Today: Fagmentad.
Not The Founders

Every year, 5.5 million new businesses

launch in the U.S. alone. 90% will fail.

Not because ideas are bad. Not because
founders lack ambition.

They fail because the support system is fragmented,

mistimed, and built for a pre-Al world. AI made information
abundant — but it didn’t solve the real problem: making the
right decisions, in the right order, at the right time. VS

More Information. Less Clarity. No @ VO ra IC

Execution Path.
One System. Idea to execution
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One System. Idea to Execution.
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Vora IQ is an AI-Native operating system that guides founders through every stage of building a business.

Validate

Prove viability early
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&0 Venture Snapshot W

Viability Score

87

FitVirtue

Your Idea

Al-Powered virtual try-cn tool for online fashicn
retailers, helping shoppers see how clothes will fit
before buying and reducing costly retumns,

Industry

Fashion techrology, e-commerce, retail SaaS,

Strength & Signals
Strong founder-market fit: your e-commerce,
marketing, anc coding background aligns well.
Direct feedback from boutique owners validates a
painful, costly problem (returns). Early retailer
willingness to pay supports a credible path to
revenue.

Build My Plan

Plan

Execute

A clear, sequenced roadmap Al Business Agents that drive execution

Fhase 9
Growth Optimi...
7 Tanke

Completed In Progress Not Started

Run activation usability tests with
fast fashion shoppers

A small set of focused tests can unlock
outs| conversion gains. Run short sessions
with women age 18 to 35 who frequently retur

@

Direct observati...

User Engagement

1day Six sessions co...

Forge

Product Manager

Not another chatbot. A system that knows what you need, when you need it.

[ Discover & Define

Your strategy team. They'll help you uncover insights,
test ideas, and shape your vision.

Insight
Research & Data

Insight he/ps you uncovars markat trands, compatitor
moues, and custamar insights.

Pivot
Business Strategist

Fivet helps refine your madsl, tests
azsumptions, ard strengthens your strategy.

v Build & Validate

Your product team. Thayll halp you design, buid,
and prove your idea in the rasl warld.

Forge
Product Manager

Forge neips you tume dads nto procucts that meet
market needs and delght customers

Ledger
Fingncial Strategist

Ladger buiks bucgets, foracasts cash flow, and
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Your Al Business Team in Action

13 agents. One shared context. Zero re-explaining
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A Perfect Storm for Founder Infrastructure

Three forces converging to create the largest opportunity in startup support history.

N b
SM+ 35% $0.84

New business Solo-founded 1,000x cost drop in AI since
applications Per year businesses, only 17% 2023, $0.84/user at 94%
since 2020 (4-year get VC (they need tools, margins

sustained surge, 2x pre- not investors
pandemic
U.S. Census Bureau Carta 2025 Founder Report Epoch AI 2025, Internal
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The cost to build Al agents dropped 90% in 18 months. The number of solo founders is at an all-time high. The
infrastructure to support them hasn’t evolved since the accelerator model of 2005. o
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How Vora IQ compares to what founders use today

Capability ChatGPT / Claude Sintra Accelerators (YC) Vora IQ

Viability scoring before build - Partial -

Sequenced execution = = Q

Specialized AI agents - (12 agents) -

Shared context - (Brain AI) Partial

Zero setup: value in minutes - = -

Adapts to your stage - - Partial

ChatGPT gives you answers. Sintra gives you helpers. Accelerators give you 3 months. Vora IQ gives
you an execution system that grows with your business.




Fine Tuned Agent
Intelligence

12+ months of iteration on
13 agent instruction sets
with real founders. Time
advantage, not just
architecture.

Four Compounding Advantages

\
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Four moat pillars
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Zero-
Activation Value

Viability score + roadmap +
Al team in under 8 minutes.
Value before effort. Structural
retention advantage.
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Compounding
Business Context

Ox

Shared context layer
deepens with every
interaction. After 30 days,
migration is functionally
impossible.

© VoralcC

Proprietary Execution
Framework

Phase-aware methodology
scoped to founder stage.
Every recommendation is
milestone-aware. General Al
can't replicate this.
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A Market Created by a Broken System

Global Al-powered SMB productivity & business
planning software market (2024). Includes Al
assistants, business planning, operations, and
decision-support tools for businesses under 50
employees

\ 4

SOM SAM TAM

5.2M new U.S. business applications annually
(Census Bureau, 2024) = ~30% are actively
building a product or service business = ~1.56M
founders — est. 30% willing to adopt Al tools in
year one = ~468K founders (growing as Al
adoption accelerates) x $348 annual subscription =
~$544M

10,000 paying users x $29/mo = $3.5M ARR.
~2.1% conversion of 468K Al-ready
founders. Achievable via organic, influencer, and
partnership-led growth within 24 months.

\ 4

Every year, millions of new founders enter the market. Startup failure is a recurring, durable market — not a one-time event.
006000 Market Research Future 2024, U.S. Census Bureau Business Formation Statistics 2024 °
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Two Revenue Engines. 94% Gross Margins.

Primary — SaaS Subscription Journey-Aware Partner Matching (live, pre-revenue)

As founders progress through their roadmap, Vora IQ
surfaces the right partners at the right time:

$29/month $180/year

Validate Market research tools, survey platforms
$0.84 949,

Al cost/user/month Gross Margin

Al web builders, development tools, hosting

Launch Payment processors, marketing tools

$348 $327

Annual Revenue per user Annual gross profit per User Legal services, accounting, HR platforms

The roadmap becomes a revenue surface. Every milestone is a monetization moment.
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Early, But Real Traction

Users on the platform Paying customers Spent on paid acquisition (100% organic)

Microsoft for Startups partner

At first I thought, why not just use ChatGPT? Then I
realized Vora goes far beyond chats — it drives real
execution.

— Reza Alizadeh, Director Global Partner Solutions, Microsoft

It's like an MBA in your pocket. It's what they teach in
business school but on your iPhone.

— Erik Reynolds, Venture-Backed Entrepreneur

Pipeline / leading indicators
Web platform launched Q1 2026 (iOS shipped in Dec 2025) | 1 accelerator conversation in
pipeline | 2 university partnerships in discussion
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Three Channels to Scale

Channel 1 Channel 2 Channel 3

Direct-to-Consumer (Now) iOS Accelerators & Incubators (2026) Cohort Universities & Workforce Programs (2026-
app live, web launched Q1 2026. licensing model. Reduces mentor load, 2027) Entrepreneurship curriculum
Organic growth via content, SEO, standardizes founder support. Each accelerator integration. Students learn by building, not

and product-led loops. = 20-100 users per cohort, 2-4 cohorts/year. theory. Per-seat institutional licensing.

Why This Wins
Each channel compounds. Consumer validates the product. Accelerators provide B2B revenue + credibility. Universities create a
generational pipeline of users who learn on Vora IQ.

@
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From Execution Partner to Autonomous Business OS

(

Timeline (12-18 month focus)

©) @

Now — Q2 2026 Q3-Q4 2026 2027 Long-term
Web + iOS platforms, 13 Al Agent automation: scheduled Business Context Layer: real-time The default operating system for
agents, viability scoring, workflows, automated business integrations (Stripe, GA4, every new business.
milestone roadmaps, social pulse, social publishing. Agents QuickBooks). Agents recommend
content (Echo) act without prompting. from live data, not just input.

Each phase deepens the context moat. More data — smarter agents — higher switching costs.

@
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Built by Builders

Khalel Dumaz Jeff Leung Ahmad Azam Otavio Baldan
Founder & CEO Co-Founder & CTO Lead Full-Stack AI Engineer Lead AI Engineer
12+ years at Meta, Amazon/Ring, Scaled backend systems at Amazon. Shipped ML models to production Built enterprise infrastructure at
Fanatics. Designed products used Security-first architecture. Built the at I2c Inc. Owns the Al pipeline Amazon. Drives Vora IQ’s
by 100M+ users. Rare founder who infrastructure powering Vora IQ. end-to-end. agent architecture.

ships design, code, and Al
architecture.

15+ years combined at Meta, Amazon, Fanatics. Built products used by hundreds of millions.
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$3M Seed to Reach Product-Market Fit at Scale

Milestones this capital unlocks

Use of Funds

$1,200,000 $1,200,000

Co>—® Web platform live (Q1 2026)

$900,000 $900,000
(.>—® 1,000+ paying users

$600,000 $690,000

$300,000 $300,000 (.>_® 3+ accelerator partnerships

P%E)duct&Engineering Growth & Partnerships Ai Infrastructure Operations & Reserve

O $350K+ ARR - Position for Series A

We've built the product. Now we need to prove scale.
006000 Q
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Let’s Build the Future
of Entrepreneurship

Hi, khalel! 12:49 PI

Sat Feb 22

EcoTrace

Top Priorities

Define EcoTrace grawth baseine + 2-week
scorecard

Cenvpianea

Instrument the EcoTrace funnel end-to-erd
(event taxaromy + trackng)

Sot up EcoTrace analytics dashboards
(activation + retention coherts)

39% 12 hours ‘

Growth Setup Creste Ecolrace exparment pipeline Standardize TkTok micro-creator tracking + Implement dats-quality
(hypathaesls templata + woekly cadanca) attricution kit usar-tacng transparency)
Your Roadmap Recap

khalel@voraig.com \ —— | =3 =

Business Team

a Apollo l?i“ Vibe a Echo @ Forge
> - arbativg p— ot Har

Growth, Pyrtnerships, Sales Mureeting, Camrpsigns. Brand Sociyl Mais, Content, Engagement Provuct, MYP, Festures & R

WWW.Voraig.com
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Vora T
@ Lsunch Road pletec
Outstanding Work!

v successfully complated your launch

@ Sarbe
- |~ Progress Details

48/50

Tasks

Share Stats
Start Growth Phase

Social Content Calendar Schware Bule Pane
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http://www.voraiq.com

